
MAKING  
CONNECTIONS 
BETWEEN 
TEACHING 
AND LEARNING

PLANNING
• Focus for learning

The teacher plans and provides students with content-related learning activities/tasks at an appropriate 
level of difficulty.

Students perform tasks or respond with or without teacher assistance and/or scaffolding.

The teacher preplans a series of questions with the learning goal in answers.

Students use instructional material to find evidence to support their answers.

• Analysis of assessment data

The teacher uses both formative and summative assessments to drive instruction.

Students perform assigned tasks and articulate understanding of concepts and skills.

• Knowledge of students

The teacher draws upon an accurate analysis of the students’ development, readiness for learning, 
preferred learning styles, backgrounds and prior experiences.

Students experience a high frequency of successful learning experiences.

• Choosing appropriate instructional goals that are measurable

The teacher places a clear focus on appropriate academic goals.

Students demonstrate mastery of new skills and concepts.

CLASSROOM ENVIRONMENT
• Promoting positive student behavior

The teacher develops caring, respectful relationships at the beginning of the year.

Students feel at ease in the classroom and feel comfortable asking questions.

• Classroom management

The teacher acknowledges adherence to rules and procedures consistently and fairly.

Students follow classroom procedures and routines with little or no direction from the teacher and take 
ownership and responsibility for their actions.

• Safety

• Procedures and routines/Transitions

The teacher is organized, and all materials are ready.

Students locate supplies, materials, books and manipulatives without assistance, and transition easily from 
independent work to group work.

The teacher has clear, specific procedures for activities.

Students follow classroom procedures and routines with little or no direction from the teacher.

INSTRUCTION
• Lesson delivery

The teacher plans lessons to include high levels of student participation.

Students complete assignments with more accuracy and verbalize their excitement or enjoyment in the 
lesson activity.

The teacher generates enthusiasm for content.

Students eagerly attend class.

• Differentiation

The teacher provides cognitive strategies to support student learning, leading to mastery of content.

Students articulate what they know and what they want to know about a particular concept and apply 
strategies modeled by the teacher.

• Resources

The teacher and students use technology and digital media strategically and capably.

• Assessment of student learning

The teacher provides students with specific, timely feedback.

Students use feedback to correct work and reflect upon their own performance and self-correct as needed.

• Pacing

The teacher actively teaches content through presentation, demonstration and interactive discussions with 
students.

Students listen, respond, discuss and interact with the teacher and/or peers during a large percentage of 
instructional time.

• Building strong content knowledge

The teacher plans and provides students with content-related learning activities/tasks at an appropriate 
level of difficulty.

Students perform tasks or respond with or without teacher assistance and/or scaffolding.
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PROFESSIONAL RESPONSIBILITY
• School/home connection

The teacher establishes two-way communication between home and school,especially about homework 
expectations, the curriculum content, student progress and ways in which a parent can help. 

Students receive assistance at home as needed.

• Collaboration with colleagues

The teacher collaborates with colleagues.

• Following district and state policies

The teacher maintains accurate records.

• Reflecting on teaching

The teacher’s assessment of the lesson is thoughtful and includes specific indicators of effectiveness.

The teacher’s suggestions for improvement include an extensive repertoire.

• Growing and developing professionally

The teacher engages in ongoing professional learning and uses evidence to continually evaluate his/her 
practice.

Professional  
Learning



STUDENTS WHO ARE COLLEGE AND CAREER READY 
IN READING, WRITING, SPEAKING, LISTENING AND 
LANGUAGE
• They demonstrate independence (construct effective arguments, are self-directed learners, show perseverance).

• They attempt challenging assignments before asking for assistance.

• They apply strategies modeled by the teacher, such as restating the questions and using think-alouds, to respond to 
questions asked.

• They build strong content knowledge (become proficient through research and study, read purposefully, share 
knowledge through writing and speaking).

• They respond to the varying demands of audience, task, purpose and discipline (set and adjust purpose for reading, 
writing, speaking, listening and language use).

• They comprehend as well as critique (engaged readers and listeners, work diligently to understand precisely what an 
author or speaker is saying, question assumptions).

• They value evidence (cite evidence, use relevant evidence, evaluate others’ use of evidence).

• They use technology and digital media strategically and capably (employ technology to enhance their work, are 
familiar with the strengths and limitations of technology, select and use those best suited to their communication 
goals).

• They come to understand other perspectives and cultures (appreciate that people from widely divergent cultures must 
learn to work together, seek to understand other perspectives and cultures through reading and listening).

• They reflect upon their own performance and self-correct as needed.

STUDENTS MUST DEVELOP HABITS OF MIND AND 
PROCESSES AS THEY BECOME MATHEMATICALLY 
PROFICIENT
• They make sense of problems and persevere in solving them.

• They reason abstractly and quantitatively.

• They construct viable arguments and critique the reasoning of others.

• They model with mathematics.

• They use appropriate tools strategically.

• They attend to precision.

• They look for and make use of structure.

• They look for and express regularity in repeated reasoning.

THE “BIG IDEAS”  
OF THE COLLEGE AND CAREER READY STANDARDS (IN 
ALL DISCIPLINES) & USING 21ST-CENTURY SKILLS
• Intellectual rigor and reasoning 

Core subjects: Build strong content knowledge

• Precision in thought and language

• Communication: Comprehend as well as critique

• Analysis and development of logical arguments based on evidence

Critical thinking and problem solving: Respond to the varying demands of audience, task, purpose and discipline; 
inquiry-based research skills

• Conceptual understanding and application

Information literacy: Value evidence; use text for information

• Strategic thinking

Integration of knowledge and ideas: Emphasize interpretive and analytical skills across a range of texts, digital 
information and media

• Hard work and resilience

• Student independence and responsibility for learning

Self-direction: Demonstrate independence Information, media and technology skills: Use technology and digital media 
strategically and capably

• Environments conducive to collaboration, respect and organization

Collaboration: Interpersonal communication and collaboration as a key aspect of mastering speaking and listening 

Global awareness: Come to understand other perspectives and cultures

—Partnership for 21st-Century Skills (www.P21.org) 

When a teacher and students are implementing the 
“big ideas” and 21st-century skills in the classroom, 
the teacher evaluation will fall into place.

FORMATIVE ASSESSMENT & 
STUDENT SUPPORT STRATEGIES AND TOOLS 
STRATEGIES

• Close Reading   

• Preplanned Text-Dependent Questions   

• Think-Alouds   

• Guided Practice   

• Differentiated Instruction   

• Use of Bloom’s Taxonomy   

• Webb’s Depth of Knowledge   

• Think-Pair-Share   

• Choral Responding   

• Debate/Discussion   

• Modeling   

• Role Play   

• Backward Design   

TOOLS

• Guided Notes   

• Word-Building Tiles   

• Homework   

• Graphic Organizers   

• Use of Technology   

TRAINING AND RESOURCES

• AFT Resource Kit Training   

• AFT Summer Institute   

• www.achieve.org   

• www.achievethecore.org   

• www.sharemylesson.com (free resources)   

• www.colorincolorado.org/educators/    
commoncore

• Teaching Channel   

MAKING CONNECTIONS BETWEEN  
POWERFUL TEACHING AND LEARNING
Professionals constantly strive to hone their knowledge and skills. Professional learning must be tailored to meet teachers’ 
needs identified through needs assessment. Increasing the effectiveness of the teacher workforce depends on connecting 
research-based professional learning to instructional practice.

The professional learning of educators—targeted, meaningful and appropriate—should be the result of an integrated 
system of teacher evaluation aimed at supporting and helping teachers refine their skills. This professional learning may 
take many forms, ranging from traditional models to newer, job-embedded designs that emphasize collaboration, common 
planning, peer feedback and professional practice.

The AFT Professional Learning and Strategies for Student Success (SSS) programs represent one of the union’s major 
efforts to improve student achievement by making a difference in practitioners’ performance and professional growth 
and knowledge. Most of the courses have been aligned to teacher evaluation rubrics with specific instructional strategies 
outlined, and provide participants with the research base to support dissemination and implementation.

IMPLEMENTING THE COLLEGE- AND CAREER-
READY STANDARDS REQUIRES MAJOR CHANGES IN 
INSTRUCTION AND PRACTICE IN THE CLASSROOM IN 
THESE WAYS:
Rigor: A quality of instruction that requires students to construct meaning for themselves, impose structure on 
information, and develop basic skill proficiency. Students learn how to unpack concepts, ask questions, develop their own 
ideas and standards of evaluation, and think critically about the content.

Organization: By imposing structure on information, students learn how to organize concepts, make connections among 
and between concepts, and deal with ambiguity and complexity. Doing so helps them to think accurately, consider multiple 
meanings and interpretations, and engage in disciplined inquiry and thought.

Independence: Rigorous instruction pushes students to reach for meaning rather than find it already apparent. Students 
must work independently and constantly stretch just beyond their present abilities. In doing so, they develop new ways of 
thinking and understanding.

Relevance: Rigorous instruction teaches students to use or adapt what they have learned and how they have learned to 
think to solve real-world problems in multiple contexts, even when the “correct” answer is unclear and they are faced with 
perplexing unknowns.

Perseverance: Because students are making connections and learning has meaning, the desire to continue on, despite 
difficulty, becomes much more manageable.


